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RATIONALE

CAP regulations ask for the integration of impartial advisors into the AKIS framework to enhance knowledge transfer
and innovation across the agricultural sector. In this context, impartial advisors play a critical role by providing
unbiased, high-quality support to farmers and stakeholders. Establishing a formal registry and implementing a service
quality assessment system are essential steps to meet regulatory requirements, ensuring advisors are well-qualified
and that their guidance aligns with CAP objectives.




SOLUTION

The Lithuanian Agricultural Agency, under the Lithuanian Ministry of Agriculture, set up a list of impartial advisors and
defined a quality assessment of the service provided. This list is published online (in Excel format) and includes entities
providing farm advisory services according to the selection criteria established at a national level by the Minister of
Agriculture.

The procedure for including advisors in the list of impartial advisors is regulated by the document “Description of the
Procedure for Compiling the List of Independent Agricultural Advisors” which also establishes the obligations of
advisors, the conditions for removal of services, the procedure for evaluating the quality of services provided, in order
to receive support under the dedicated intervention in the Lithuanian CAP Strategic Plan 2023-2027 and/or national
support from programs administered by the Ministry.

Lithuania has long-standing experience with a register of impartial advisors. This circumstance has led to the Public
Institution Lithuanian Agricultural Advisory Service (which employs around 350 independent advisors) taking a leading
role in the advisory market, while other impartial advisory institutions have significantly fewer human resources for
impartial services. The list of impartial advisors for farms has been freely accessible since February 2023, while prior to
that, open lists of accredited advisors had been available since 2007.
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Box 1: Lithuanian Agricultural Agency
The Agricultural Agency under the Ministry of Agriculture in Lithuania is a key agency responsible for managing
agricultural support programs and fostering rural development initiatives in the country. It primarily oversees EU-

with Lithuania's Strategic Plan for the EU’s Common Agricultural Policy (CAP) 2023-2027. This agency also focuses on
ensuring the sustainability and competitiveness of Lithuanian agriculture, promoting the implementation of new
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funded agricultural payments, including subsidies for farmers and rural enterprises, as well as initiatives aligned :
1
]
]
]
technologies, and enhancing rural infrastructure and community projects. :

1

]

IN PRACTICE

To apply for inclusion in the list of impartial advisors in Lithuania, a natural or a legal person (advisor) must submit a
request to the Agricultural Agency, indicating at least one area of advisory services that aligns with their knowledge,
skills, and experience. If the advisors wish to specify multiple areas, they should rank them in order of priority, starting
with the area that best matches their expertise and progressing to those that are less aligned. This information is
published on the Agency's website on a monthly basis.



https://e-tar.lt/portal/en/legalAct/0c4e79e0a89011ed8df094f359a60216
https://e-tar.lt/portal/en/legalAct/0c4e79e0a89011ed8df094f359a60216

The advisor must meet at least one of the following conditions:

1) Be a legal entity registered in accordance with the laws of the Republic of Lithuania.

2) Have registered individual activity in accordance with regulations to provide advisory services.

3) Be an association uniting natural and/or legal persons engaged in agriculture, forestry, food, or fisheries.

4) Be a recognized agricultural, forestry, food, or fisheries cooperative and/or association of cooperatives.

5) Have the right to provide advisory services, i.e. advice is one of the applicant's areas of activity.

6) Maintain financial accounting in accordance with the legal requirements of the Republic of Lithuania.

7) Be independent in their activities and have no direct commercial interest that could influence the content of the
advice.

So, they must be a properly registered entity allowed to provide advisory services, maintain proper accounting, and be
free of conflicts of interest that could bias.

The advisor's request is submitted to the Agricultural Agency, which reviews requests once every quarter.

Each year, the advisors must upgrade their qualifications in the areas they are listed for in the advisors list for at least

16 academic hours. The professional qualifications are upgraded through:

e Mandatory training organized by the Lithuanian CAP Network (applies to advisors seeking support under the 2023-
2027 Strategic Plan intervention "Advisory Services provision").

e Training courses related to the advisors’ areas of expertise.

e Other courses, seminars, internships, and qualification upgrading activities.

Training courses for farmers count towards the qualification upgrading requirement only for farmers and forest
managers or their partners who are included in the advisors list and provide service.

The advisors themselves are responsible for the qualification upgrading.

If service activities are suspended for more than six months due to incapacity or parental leave, after resuming, the
advisor must upgrade qualifications for at least 16 academic hours within one year from the date of resumption.
Advisors are selected for the List of Impartial Agricultural Advisors to provide services in the following areas:

1. Crop production.

2. Animal husbandry.

3. Forestry.

4, Fisheries.

5. Land management.

6. Personal development of the farmer or forest manager and the development of their farm.

The quality of services provided by advisors is
evaluated based on a rating given by the service
recipient.

On the Agricultural Agency's website, the service
recipient, having identified themselves (by providing
their farm number and the number and date of the
document based on which the advisory services were
received - advisory service contract, project number,
acceptance-transfer act, etc.), evaluates the quality
of services received within 10 working days after the
end of the service provision transaction.

They rate it on a 5-point scale (1 - very poor, 2 - poor,

3 - average, & - good, 5 - excellent) based on criteria
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Source: https://www.lzukt.It/ such as the advisor's knowledge transfer,

methodological tools used, necessary information

technologies, etc.




e Name of advisory institution.

e Advisor's name, surname.

e Advice rea.

e Advice topic.

e Service quality assessment:

1) Identification of the need for advice.
2) Usefulness of advisory service provided.
3) Use of methodological tools.

4) Use of information technology.

5) Use of smart technologies.

6) Providing answers to questions.

the farm.

11) Quality of services provided by the advisor.

Box 2: Questionnaire for evaluating the quality of the services provided by the advisor

e Agricultural holding of the recipient of the service no.

e Number and date of the document on the basis of which advisory services were received (agreement for the
provision of advisory services, project number, acceptance-transfer act, etc.)

7) Presentation of scientific information according to the advice topic and application of its possibilities in
8) Presentation of good examples of innovations implemented in farms according to the advice topic.

9) The advisory service(s) provided met my expectations.
10) The advisory service(s) provided helped to solve the question/problem | applied for.

The quality rating is calculated as the arithmetic mean of the ratings provided, given that there are at least three

responses from unique service recipients.

If the arithmetic mean is less than 3 points, a dedicated commission decides that the services provided were of poor

quality, and the advisor is removed from the advisor list.

For removal from the list, the sample of quality assessments from unique service recipients must be at least 3

responses, and the arithmetic mean of all responses must be less than 3 points.

The results of the quality assessment of services provided by advisors will be published next to the advisors' name

in the published advisor list.

Source: https://www.lzukt.It/

The results are published for each represented advisor.
The best-rated institution may receive incentives (e.g.
priority) when applicants submit applications for
support under other national or EU measures. The list
of impartial advisors is administered by the state-
owned Agricultural Agency, which manually enters each
advisors's rating into the system based on the
completed survey data. It is expected that by the end of
April 2026, once the national AKIS platform is launched,
this farmer survey evaluation process will be
automated.




PRACTICAL IMPLICATIONS FOR REPLICABILITY

e Establish clear and verifiable criteria for registration on the list and its ongoing maintenance.

e Include a mandatory requirement in CAP SP intervention calls for advisory services to complete the evaluation survey

e Define a set of assessment criteria for farmers that is easy to understand and can be completed through appropriate
digital platforms.

e The presence of a national or regional agency is valuable for managing and maintaining the advisor registry, ensuring
rigorous selection processes, and upholding high standards of service quality among listed advisors.

BENEFITS @
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¢ Enhancement of quality control: Regular monitoring ensures advisors meet high standards in knowledge and service
quality.

e Transparent selection: Clear criteria for listing advisors promote fairness and build trust among farmers and
stakeholders.

e Targeted service: Advisors are matched to specific areas based on verified skills, enhancing the relevance of advice
provided.

¢ Continuous Improvement: Feedback from satisfaction surveys identifies areas for advisor development and service
improvement.

e InFormed Policy Adjustments: Survey data helps shape future CAP interventions and resource allocation.

e Increased Accountability: Publicly listing advisors and survey results ensures accountability to both farmers and
Managing Authorities.




FURTHER SOURCES OF INFORMATION

The main page view of impartial advisors list:
https://zua.lrv.lt/public/canonical/1729572244/525/20241021%20Nepriklausom%C5%B3%20konsultant%C5%B3%20s%
C4%85ra%C5%A1as.xlsx

The questionary for farmer to reflect about got servicers:

Anketa - KONSULTANTO SUTEIKTY PASLAUGY KOKYBES VERTINIMO ANKETA

Order regarding the Ministry of Agriculture - february 9, 2023 no. Amendment of 3D-72 "Concerning the approval of the
description of the procedure for compiling the list of independent agricultural advisors "
https://e-tar.lt/portal/lt/legalAct/52ba1110b4ff11eea5a28c81c82193a8
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